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ETtiAoyr KatdAANANG peBodou mpoPAepne @
e€aptartat arno :

Emuxelpnuatikeg MpoBAewelg: MeBodol & TeEXVIKEG
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XOpaKTNPLOTIKA

Ta XapakTNPLOTLKA TNG XPOVOOELPAQ

\'l

Ta edopeva kat o TuTog TWV dedopEVWY (UNKOG HETAEL TWV Sladoxtkwy
o " L) ’
TUnog AsSopévwv T (A)V)

Ly

- Tov xpoviko opiZovta Tng MPORAEYNS (ToV aplBpod Twv TPOBAEYEWYV TOU
np%l;;‘e,:l?rfq amnattovvrat)

Katd moco ol xprioteg B€Aouv anmhwg va poBAEPoLV 1 eTILBLHOLY va
KATAvVONoOoULV Kal va ETINPEACOLY TNV TIOPEIA TWV YEYOVOTWY GTO HEANOV.
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Ertthoyn peBodou pe BAON TA XAPAKTNPLOTIKA TNC Xpovooelpde @

Emuxelpnuatikeg MpoBAewelg: MeBodot & TeEXVIKEG

Enoxiakotnta, Taon, KokAog, Tuxatotnta

MvwpiZovpe OTL n emoxtakotnta 6ev epavidel onpavtika mpoBAnpata kat oxeddov OAeg ol peBodol
uTIopoLV va tnv TpoBAEpouv. H amAolotepn peEBOdOG yla TNV eKTiPnon tng emoxiakotntag eivat n
HEB0SOG TNG armoolvBeong.

ApoU n emoxtakotnta dev mapovotdlel Wolaitepo MPoORANUa emopevwe To KAELSL TNG emtAoyng pebodou
elval To peyebog TNG TLXALOTNTAG KAL N CUUTIEPLPOPA TNG TACNG — KUKAOU.

[EVIKWG, av UTIAPXEL HEYAAN TUXALOTNTA TOTE ETUAEYOLE TIG anMAOLOTEPEG HEBOOOUG.

Av n TuUXaLOTNTA UTEPLOXVEL TNG TAONG — KUKAOu, ouvnBwg oe PBpaxunpobeopeg TPOPRAEYELS,
KataAAnAotepn ival n ekOeTIKA e€opdAuvon.

2 TNV MEPIMTWON PLIKPNG TuXaloTNTAS KataAAnAotepn pebodog eivat Ta povteha ARMA amo otL ot pebodot
e€opdaluvong.

Otav umdpxel €AAXLOTN TLUXALOTNTA KAL N TACN ETUKPATEL TWV KUKALKWY SLOKLUAVOEWY TIPOTIPATAL N

pueBodog Holt (MovtéNo YpaUMIKAG TAONG). ‘?‘r FS U



AplOUOC KaL N ocuxvoTNTA TwV TIPOoBAEP WV ©

% EmAeyovpe tnv pEBOOO avaAoya PE TOV XPOVIKO opidovia TNG TMPOBAEWNS
(aplBpog mpoBAEYewY). Meydlog aplOpog MPoBAEYEwWY amalTeital og nUepnoLa

dedopeva ano OTL o€ pnviaia n og pynviaia ano 0TL o€ TPLUNVLaAia, KOK.
% ATO MPAKTIKN ATIoWn 000 PEYAADTEPOC apLOPOG TPOPBAEYEWY KAl OCO TILO CUXVA

xpeladovtal, TOoO0 AMAOVCTEPEG KAl TIEPLOCOTEPO AUTOPATOTIOLNUEVES PEBOOOL

XpNOLJOTIoLoLVTAL.
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Eruhoyn pebodou avdhoya pe Tov TOTO Twy dedopévwy @

% Etnowa,tpunviaia, pnviaia, eBdopadiaia, nuepnoLa, KA.

% O 1tUToG Twv dedopEvwy OXeTIZETAL PE TA XAPAKTNPLOTIKA TNG XPOVOOELPAG.

% Taetnola 6edopeva mepLeXovv ALyoTEPN TLUXALOTNTA ATIO TA Pnvlaia.

% Xta Tplunviaia dgdbopeva n TLXALOTNTA €lval TIEPLOPLOPEVN KAl KLPLAPXEL N
TAON — KUKAOG. X€ TETOLEC TEPLMTTWOELG TPOTLPOLVTAL Ol €EEALYUEVEG Kal
TIOAUTIAOKOTEPEG PHEBOOOL Ao TIG ATIAEG.

% 2Ta nuepnola dedopeva n TLUXALOTNTA KUPLAPXEL agou n taon dev elval
ONUAvVTIKN N O&v UTIAPXEL. X€ TETOLEC TEPIUMTTWOELG TPEOTIPATAL N ATAN

+FSU
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OpiZovtag MpoBAewng S

% BpaxunpoBeoun npoBAewn (Inventory - Xxedlaopog Anobnkng)
% 2uvnobwg opidovtag mMpoBAewng <3 MEPLOOOLS
% MeoompoBeopun mpoBAeywn (Budget — OLKOVOULKOG Ixe8LACUOQ)
% 2uvnOwg opidovtag mpoBAewng ~T+ olkovoplko €tog (6AS 12-15, av
avagepopacte o€ pnviaia dedopeva)
% MakpompoBeoun mpoPAewn (Long Term - 3xeblaopog Emevdvoswv Kal
Avantuéng)
% 2uvnBwg opicovtag MPoBAewng =3 €1n

+FSU



Ertthoyn pebodou pe Baon TO OKOTIO: .
TIPOBAEYN N Epunveia

Emuxelpnuatikeg MpoBAewelg: MeBodol & TEXVIKEG

Na napadetypa:

. Mta p€B060G TPOBAEWYNG XPOVOOELPWY HAG dEIXVEL PLa TITWTLKI TAON TWV MWANCEWY KaTtd 10 %.

. Evw pla ueBodog maAvdpopnong pag deixvel 0TL av avgnoouvpe tnv dtapnuion katd 1% n 5%, ot mwAnoelg 6a avgnbolv katda 2.5% i 12.5%
avtiotowxa. Onote Ba metvXoLpE avgnon Katd 2.5% Kat OxtL TTwon.

Emopévwg: avdloya pe TOV OKOTO TNG TPORAEWNG pag, emAéyouvpe peBOdoug TPOBAEWPNG XPovooelpwyv I HeBOdOUG emegnynUATIKWY
HeTABANTWV.
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[Mapayovteg Z@aApatTwy

Emuxelpnuatikeg MpoBAewelg: MeBodot & TeEXVIKEG

Oplopevol mapdyovieg auvfavouv To HEYEBOG TwV

o@aApdTwy oOtav oL peBodolL  xpnotpomolovvTal

HEMOVWHEVA Kal Oxt oe ouvduaopo. Tetolol
TapAyovTEeG eivat :

YmoAhoylopog AdBog peyeboug. lNa mapddetyuaq,
xpeladetat va TmpoPAEYoupe TN ATNON, OPWG
debopéva ¢ATnong ouvnBwg Oev umdpxouv. AvTti
avtol umoAoyilovpe TIPOPBAEYELG OTIWG
TapayyeALlwy, mapaywyng, PopTWOEWY, XPEWOTIKWY
Aoyaplacpwy.

AANNQYEG TIPOTUTIOL KAl pn otabepeg oxeoelg. O
OTATLOTIKEG PEBODOL LTIOBETOLY OTL TA TIPOTULTIA KAl

Ol OX€0elg eival oTabepeg , KATL OMAVIO OTOV

TPAYHATIKO KOopo. [MapoAa autd OLYKEKPLUEVA
YEYOVOTA, KUKAOL, (PEPVOUV CUOTNUATIKEG GAAAYEQ
Kat emopevwg eivat duvatdv va amopeuxBouv
OLOTNHPATIKA CPAApaTa.

MéeBobdol ou eAaxtotomolovv opdipata. Ot pebodot
MPOPBAEYPNG oOLVNBWG ETLAEYOVTIAL HE OKOTO vd
€AAXLOTOTIOLOOLY TO OPAAHA TNG APECWG ETIOPEVNG
poPAewng. Opwg xpelaldpacte TPOPRAEYPELS yla
OPKETEC XPOVIKEG TEPLOOOUG WMPOOTA, Ol OTOIEQ
ouvnBwg O6ev eival oL KATAAANAEC av €xouv
emAexBel pe TNV AOYLKN TNG €AaxLoTomoOinong Tou

OQAAPATOC TNG aKPLBWG EMOPEVNG EKTIUNONG.

+FSU



> LVOLACHOC NEBOdWYV

Emuxelpnuatikeg MpoBAewelg: MeBodol & TEXVIKEG

Avo €idn cuvdvacpoL Twv peBOSWV: ‘Exovpe TpeLg HEB0SOL e§opdAuvong :

BéAtiotog (optimal) (ta Bapn Twv TPLWV * ARG eKOeTIKNG e§opdAuvong
peBOdwv divovral amno pia avriotpown «  MovTého ypappLKig Tdong (Holt)

ouvdptnon tov MSE) *  Movtélo pn ypappikng tacng (Damped)
AnAOG (single) (eivat o p.o. Twv TpLWV
HEBOOWV)

Mapddetypa cuvdvacpol HeBOdWV



o o o | 2UVOLAOPOG PEBOdWY
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Yuvouaopodc HeBOdWYV o

Emuxelpnuatikeg MpoBAewelg: MeBodot & TeEXVIKEG

MNapatnpnoetlg

2Tov Tiivaka epgavidovrtat 1o Meoo TETPaywviko opdipya MSE kat To Moo amoAuTo

nocooTLaio opdApa MAPE.

Mapatnpovpe 611 oto fit model To MSE eivat :

X/

% TO PIKpOTEPO oTNV Holt, petd otnv Damped kat petd TNV anAn EKBETLKNA

X/

% HIKPOTEPO OTOV BEATLOTO GLVOLACHO ATO TOV ATIAD.

MNMapatnpolpe 0TI oTo post-sample To MSE eivat:

X/

% TO HIKPOTEPO OTOV BEATLOTO cLVOLACKO ATIO OAEC TIG HEBOOOLG Kal cLVOLACHOUG.

X/

% TO HIKPOTEPO oOTNV amAn eKOeTIKN amo TIG AAAeg¢ dvo peBoOdoug , evw nTaAv TO

+FSU

pueyaAvtepo oto fit model.



> LVOLAOPOC HEBOdWV

papnua Twyv MPORAEYPEWY TWV TPLWV HEBOdWYV Kal TWV GUVOLACHWY TOUG




> LVOLAOPOC HEBOdWV

papnua Twyv MPORAEYPEWY TWV TPLWV HEBOdWYV Kal TwV cuvduacpwy Toug oto Post Sample

_\ Optimai combine |
- Simple combing. |-
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> bvovaopoc pebodwy

Emuxelpnuatikeg MpoBAewelg: MeBodot & TeEXVIKEG

0 ouvbuaouog Twv HEBOSWYV AG EMITPENEL va €(uacTe 1o akPLPrC OTIC MPOPAEYELC
pac kat yetwvel tnv apeBatdtnta yag yia to peEAAov otav 6ev eipyaote oiyoupot av ta

bdebougva Ba ouvexioouv va dtapepouv amno ta 6edouegva Tou mapeABoOvTog.

+FSU
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Feel free to say hi!

We are friendly and social

Hpwwyv MoAutexveiov 9, Zwypdapog
Attikn, 15780, EANGda
TnAepwvo: 2107723637 Fax: 2107723740

Ktipto TnG ZxoARg HAEKTPOAOYWY MNxavikwy Kat Mnxavikwyv YIoOAOYLoTWY
20¢ 6powog - 2.2.1 Epyactrplo

y @FSU NTUA Movada N spiliotis@fsu.gr
MpoBAEYewv Kat
Ytpatnytkng EMM



